Although Australia is experiencing a shortage of foster carers, there is currently little understanding of why people do not become carers. This study explores the reasons given for not fostering though a survey of 897 non carers. Results indicate that, at the aggregate level, people do not become carers because they do not know anything about fostering, or because they are busy with their own children, work, or commitments to family and friends. However, if we account for heterogeneity, differences in these barriers are observed for subgroups within the sample. We investigate the structure of the market of potential foster carers by segmenting the market using cultural background as the segmentation base. Results indicate that the reasons for not fostering differ depending on the subgroup being examined. Theoretically, this suggests that heterogeneity exists within the foster care market, and that examining barriers to foster care only at the aggregate level neglects the importance of individual subsegment characteristics. Practically, results are important because they suggest that generic marketing campaigns aimed at the entire community have limited effect and that customised strategies are required to attract the particular types of carers most needed. The number of children in out-of-home care in Australia has more than doubled in the past 10 years, with the largest proportion of these children in foster care (Australian Institute of Health and Welfare [AIHW], 2010). Children in out-of-home care are most likely to be male (52%), between the ages of 5 and 9 years (30%), or 10 and 14 years (30%), and have been in their placement for more than five years (AIHW, 2010). However, during the same period, the number of people willing to be foster carers has decreased (Wooldridge, 2009). There is currently little information available to foster care agencies offering insight into the reasons people do not consider foster caring. The purpose of this study is to investigate the barriers that prevent people from becoming foster carers and to provide strategies for developing marketing campaigns that overcome these barriers and attract more carers.
The number of children in out-of-home care in Australia has more than doubled in the past 10 years, with the largest proportion of these children in foster care (Australian Institute of Health and Welfare [AIHW], 2010) . Children in out-of-home care are most likely to be male (52%), between the ages of 5 and 9 years (30%), or 10 and 14 years (30%), and have been in their placement for more than five years (AIHW, 2010) . However, during the same period, the number of people willing to be foster carers has decreased (Wooldridge, 2009) . There is currently little information available to foster care agencies offering insight into the reasons people do not consider foster caring. The purpose of this study is to investigate the barriers that prevent people from becoming foster carers and to provide strategies for developing marketing campaigns that overcome these barriers and attract more carers.
The study is based on a theoretical approach known as 'market orientation' which is defined as "the organisationwide generation of market intelligence pertaining to current and future customer needs, dissemination of the intelligence across departments, and organisationwide responsiveness to it" (Kohli & Jaworski, 1990, p.6) . Marketing activities by foster care organisations are currently limited in two ways. Firstly, organisations do not allocate any significant budget for marketing, viewing it as taking money away from the core service of foster care, and secondly, marketing activities, if undertaken at all, are not based on market intelligence. In this case, market intelligence is an understanding of those people who currently do not foster a child but who would consider doing so in future. Such an understanding is crucial for developing the most effective marketing messages and choosing the most suitable communication channels for recruiting new foster carers.
years old with a household income in the mid-range. The female household member is most likely not in the labour force and has no post-school qualifications (McHugh et al., 2004) . However, the ABS can only provide data relating to households, not the individuals who initiate the decisions to become foster carers. In addition, this information can only assist foster care agencies to understand households that have already made the decision to become foster carers, not those where people would consider becoming carers but who have not, for whatever reason, done so previously.
Reasons for Not Fostering
Other studies focus on the issue of why people start, but then discontinue, foster caring (Jarmon et al., 2000; McHugh et al., 2004; Triseliotis, Borland, & Hill, 1998) .
In a study of Australian foster carers, these reasons were found to include: serious behavioural challenges presented by the foster child; negative influence of the foster child on the carer's biological children; and a general lack of support from foster care agencies (McHugh et al., 2004) . Similar findings have resulted from studies in the US and UK, with reasons for discontinuation including behavioural problems of the foster child, cumbersome bureaucracy, and lack of autonomy to make decisions relating to the child (Jarmon et al., 2000; Triseliotis et al., 1998) .
Less attention has been given to the question of why the large majority of adults in the population have not considered becoming foster carers. This question is important if the objective is to find new foster carers who currently have little knowledge of foster care but who may be interested if presented with the correct information. Keogh and Svensson (1999) surveyed Victorian residents who had previously contacted an agency about becoming a foster carer. As this sample involved 91 people who had already demonstrated some level of interest in becoming foster carers, the findings are somewhat limited in their generalisability. The study found that over half of the individuals who had called to enquire about foster care did not proceed due to "changes in their personal circumstances". These circumstances were broad ranging and included changes in marital status, financial situation, work arrangements, and issues to do with their own children. Other reasons for not becoming a carer after enquiring included the agency failing to follow up with the individual after their enquiry, the agency deciding that the person would not be a suitable carer, and the lack of suitable placements available at the time of the enquiry.
In Australia, there have been a few recent attempts to investigate why people do not become carers (Randle, Miller, Dolnicar & Ciarrochi, 2010 This problem is further complicated by the facts that in Australia, foster children coming from Indigenous and non-English speaking backgrounds are overrepresented in the population, and their numbers are growing (Bromfield, Higgins, Osborne, Panozzo, & Richardson, 2005; Gurak, Smith & Goldson, 1982; Mathiesen, Jarmon, & Clarke, 2001; McHugh et al., 2004; Taplin, 2005) . Evidence suggests that a range of benefits are associated with placing foster children with carers of the same cultural background, such as developing a strong and positive sense of identity, developing familiarity with customs and cuisine, and less confused communications resulting from language barriers (Blatt, 2000; Burke & Paxman, 2008; Urquiza, Wu, & Borrego, 1999) . Combined, these factors mean that the challenge of foster care recruitment involves not only finding carers, but also finding carers from a range of cultural backgrounds (McHugh et al., 2004) .
In preparation for this project, a number of large scale data sets involving Australian families and children were examined to identify whether any insight could be gained into the current Australian foster care market and the reasons people choose When considering a market (or population), the term "heterogeneity" refers to the situation where individuals within the market possess diverse characteristics. In relation to the foster care market, the identification of heterogeneity involves investigating whether subgroups within the population are influenced by different barriers to foster caring, or whether everyone has the same reasons for not fostering.
The primary aim of this study is to identify whether the reasons individuals do not consider becoming foster carers (or the barriers to foster caring) differ according to cultural background. This is compared to the market-level barriers to foster care and differences between those who would and would not consider fostering in future (extended from Randle et al., 2010) . Methodologically, the study contributes to the field by taking an approach uncharacteristic of studies of foster care -namely, to focus on members of the general population who have no prior experience of foster caring, rather than on carers or social workers who already have a high level of awareness and involvement in the foster care system.
Method Design
The study was based on a survey design using a permission-based internet panel. Since the sample was drawn from the general population it includes individuals who have an interest in foster care, as well as those who do not. Our sample is not representative of the Australian population, but was instead structured to ensure that a range of cultural backgrounds were included. This sampling strategy was employed to account for the highly multicultural nature of the Australian population (Department of Immigration and Citizenship, 2008) , and for the fact that some minority groups are over-represented in foster care.
The groups selected for inclusion in this study were originally taken from the "ancestry" categories utilised by the ABS Census (Australian Bureau of Statistics, 2004) , thus representing the largest cultural groups within the Australian population.
In the developmental stages of the study it was recommended (during interviews with experts in the field) that some additional groups be included due to their specific views on volunteering activities such as foster care. These "experts" were interviewed in the exploratory stages of the project to ensure the questionnaire designed was culturally appropriate and relevant for the groups included in the study. Interviews were conducted in New South Wales and Victoria, and included cultural community leaders, representatives from the Illawarra Ethnic Communities Council, the Illawarra Multicultural Resource Centre, and local foster care agencies. As a result of the exploratory phase, the total number of cultural backgrounds included in the sample is 14. Invitations to complete the questionnaire were emailed to 1,415 adult members registered on the panel, and 951 participants completed the survey (a response rate of 67 percent). Of these 951 participants, 897 were not currently, nor had ever been, foster carers. The analysis presented here is based on this subsample of 897 respondents.
Procedures
Members of the panel who completed the survey were paid a small fee for their participation, in the form of points which could be redeemed for rewards through ResearchNow. Respondents are classed as volunteers since the monetary value of the points is negligible.
Measures
Respondents were allocated to cultural background sampling quotas by using the ABS categories for cultural background and ancestry. Using the ABS question procedure, respondents were asked to indicate which cultural background they most strongly associate with by using a drop down list.
Participants provided demographic details including gender and date of birth. By selecting one answer option only, participants also indicated their marital status; education level; employment status; personal income before tax; and whether they had children (details of answer options are provided in Table 1 ). The response formats were determined following a review of the ABS answer formats for similar questions, and pretesting of the questionnaire.
Using a yes/no answer format, respondents were asked to indicate whether they were currently, or had ever been, a foster carer. Those who had not previously been foster carers were asked to indicate why this was the case, using a list of 15 possible reasons. The list of reasons (see Table 2 ) was developed following a review of the available foster care literature. However, given the scarcity of published information on this topic it was also necessary to consult with practitioners in the foster care field to ensure that the list developed was comprehensive from a practical perspective.
Respondents could select as many reasons as applied to them, including an 'Other' option which allowed them to specify their reason in a free text field (respondents were allowed to nominate as many "other" reasons as they wanted). In addition, participants indicated whether they would consider foster caring in future and responded using a yes/no answer format.
Participants
The mean age of the sample (n = 897) is 34.66 years (SD = 10.82 years, range 18.60 -68.86 years), indicating a positively skewed sample (see Table 1 for the sample distribution for age). As a whole, the sample is significantly more female (n = 500 females) than the general population, χ 2 (1) = 5.33, p = .021. Table 1 also provides a summary of the total sample with respect to personal income, employment status, educational level and marital status. Forty-six percent of the sample are tertiary qualified, 80 percent earn less than $60,000 per annum, and the majority are employed full-time. In addition, just over half are in a partner relationship and 40 percent (359 respondents) have children.
[Insert Table 1 about here]
Data Analysis
The sample was segmented based on whether individuals would consider becoming foster carers in future. Those respondents who indicated they would consider fostering in the future were labelled the "Potential Foster Carers" while those that indicated they would not consider fostering in the future were labelled the "Non-Foster Carers".
Respondents who selected the "Other" reason for not being a foster carer specified the reason by typing in an open text field. The resultant data was analysed to provide insight on additional factors that might prevent individuals from considering foster caring. In total, 91 respondents selected the "Other" option, and 77 of them provided detail regarding the nature of their reason (see Table 1 ). The two most common reasons, "Too young" and "Single", were treated as separate categories in subsequent analyses. "Other" responses that were consistent with existing categories (reasons a-n in Table 1 ) were recoded to reflect selection of the appropriate category.
Responses for each reason for not fostering were tallied for the Potential Foster
Carers and Non-Foster Carers groups, as well as for each different cultural background. Chi-squared tests of independence were conducted on each reason category. Nonselection was assumed to indicate that respondents did not find the reason applicable in their case. Alpha was adjusted using the Bonferroni method so that a familywise error rate of .05 was maintained.
Finally, the five most commonly selected reasons for not foster caring were examined according to cultural background, in order to explore whether this acts as a factor in determining the relative importance of each reason. Given the large number of cultural groups included in the study, this analysis was limited to a description of the level of endorsement, namely the percentage of each cultural group that had selected each reason. Table 2 presents the percentage of respondents in the total sample that identified each reason as an explanation for why they had never been a foster carer. The most frequently nominated reason was "I don't know anything about foster care" (40%), while other commitments and responsibilities -one's own children (25%), and work and family/friends (24%) -were indicated by around one quarter of respondents. The reason "No one has ever asked me to" was selected by over a fifth of the sample (22%), which when combined with the frequent selection of "I don't know anything about foster care", indicates that a large proportion of the population has not received, or had access to, information about foster caring. The next most frequently selected reasons were "Taking in a child is too big a commitment to make" (22%), and "It would be too expensive for me to have a foster child" (16%), both of which suggest concern over the potential burden and commitment of becoming a foster carer.
Results

Reasons for Not Fostering
[Insert Table 2 about here]
Comparison of Potential Foster Carers and Non-Foster Carers
Of those respondents who indicated they had no experience with foster care, 362 
A comparison of the reasons for not foster caring between the Potential Foster
Carers and Non-Foster Carers groups are presented in Table 2 . Non-Foster Carers indicated significantly more frequently that they were too busy with family/friend commitments, had no interest in children, and that taking a child was too big a commitment to make. These reasons are all individual characteristics; it is therefore doubtful that external messages will be effective in converting the Non-Foster Carers to Potential Foster Carers. In contrast, the Potential Foster Carers group was significantly more likely to indicate that no one had ever asked them. This result suggests that foster care agencies may successfully recruit more carers from the Potential Foster Carers population simply by communicating more effectively with them. Table 3 indicates the percentage of the total sample represented by each of the 14 cultural backgrounds sampled in the survey. This table identifies that not all groups were equally represented; for example, the North American/Canadian group was under-represented while the UK group was over-represented. Nevertheless, the majority of the remaining cultural backgrounds were represented at a similar level. As the samples sizes were small the following analyses can only provide indications of the likely trends, and should be interpreted with these limitations in mind.
Comparison of Cultural Background Groups
[Insert Table 3 about here]
In order to assess whether the barriers to foster caring differ between cultural backgrounds, we selected the five most commonly cited reasons for not fostering which had sufficient sample sizes to perform the analysis across groups. The resultant profiles are presented in Table 3 and provide an indication of potential cultural differences in barriers to becoming foster carers. For example, the Vietnamese group was most likely to indicate that they had not been foster carers because they didn't know anything about fostering, the Macedonian and Maltese groups were more likely than the other groups to indicate that they were already too busy with their own children, the Vietnamese, Serbian and Australian groups were more likely than others to be busy with work commitments, the Chinese, Maltese and Serbian groups were more likely than the other groups to be busy with family/friend commitments, and the Dutch group were the most likely to indicate that they had never fostered because noone ever asked them to.
Discussion
This study has provided insight into the barriers that prevent different groups within Australia from becoming foster carers. The factors preventing the Non-Foster
Carers group are seemingly all related to unchangeable personal characteristics.
However, the factors preventing the Potential Foster Carers group from becoming carers relate to the extent and quality of communications between the foster care agency and the individual. This can be remedied through more clearly communicating
information such as what is involved in fostering, the types of people who are eligible to become foster carers, and the level of support offered by foster care agencies.
The findings indicate that individuals who would consider fostering in future are younger, more likely to be female, and more likely to already have children of their own. While we know from previous studies that households containing foster carers are likely to contain a couple in a relationship (McHugh et al., 2004) , the present findings suggest that it is the female in the household who is more likely to consider foster caring seriously and will likely be the person to initiate contact with the foster care agency. Furthermore, in contrast to those already foster caring -the majority of whom are between the ages of 35 and 54 years (McHugh et al., 2004) -those who would consider the role in future are younger, with an average age of 34 years. This would suggest that communications with potential carers could be targeted at women aged 30 and over, understanding that they may not make an immediate decision, but that continued communications over time may produce the desired result.
This study contributes to a more targeted approach to attracting foster carers within Australia's multicultural society. For example, the Vietnamese group was most likely to indicate that they did not know anything about fostering and that this prevented them from becoming carers. Thus, an educational campaign aimed specifically at Australia's Vietnamese population may help recruit carers from this group. In contrast, the Dutch group was most likely to indicate that they had not been foster carers because no-one had ever asked them to be. This suggests that foster care agencies need to develop strategies to actively approach Dutch communities. This could be achieved, for example, by contacting community leaders or community support groups to gain access and support to inform community members of how they can become carers.
Our discussion thus far has emphasised how marketing campaigns might overcome doubts and uncertainties about foster caring. However, it is important to acknowledge that some barriers may represent contraindications to becoming a foster carer. For example, it may be difficult to convince people to foster if believe they are too busy with family/friend commitments, have no interest in children, or have significant health issues. Questions also arise as to the suitability of these individuals for the role of foster carer. Rather, it is proposed that marketing campaigns will be most beneficial when they target people that lack or have inaccurate information, are uncertain about whether they are the type of person who could be a foster carer, or have never been asked to provide foster care.
From a public policy perspective, results also emphasise the potential benefits to foster care agencies of employing individuals with marketing knowledge and expertise. The marketing function of these agencies should be recognised as an important part of the delivery of quality foster care services (which by necessity includes high quality carers) and budgeted for in the funding structure that governments provide to support both public and private foster care agencies.
Although data on the over-representation of Indigenous children in care are available in government reports (e.g. Department of Families Housing Community Services and Indigenous Affairs [FaHCSIA], 2008) , similar data for other overrepresented cultural groups are not readily accessible. In order to prioritise these cultural groups and identify those which would benefit most from targeted marketing activity, comparable information in terms of not only proportions, but also absolute numbers, is required.
Consideration should also be given to the geographic location of particular cultural groups in efforts to match them with children who need homes. Intuitively, in many instances the areas in which there are greater numbers of foster children from a particular background will also be the geographical area which is characterised by that population. In designing a customised marketing campaign to successfully attract carers, practitioners need to understand the areas in which these people live, work, and socialise, and the media channels that they are exposed to.
The theoretical contribution of this research is the identification of cultural heterogeneity within the market of potential foster carers. Results provide preliminary indications that the barriers which prevent individuals from becoming foster carers differ according to cultural background. More in-depth research is required to fully understand the nature and extent of these differences. This is particularly salient because there is an over-representation of minority and Indigenous groups in foster care and trends indicate that the over-representation is increasing (Taplin, 2005) .
Unfortunately the sample sizes for each cultural group in this study were insufficient to allow sophisticated analysis of differences. Future research could be designed to ensure sufficient numbers of each cultural group to allow for broader comparisons across many different backgrounds.
It should be noted that a limitation of this study is the possibility of a social desirability bias that resulted in an overestimation of the proportion of the population that would consider becoming a foster carer in future. Future research could take into consideration the seriousness of foster caring intentions rather than grouping together all people who indicate they would consider the role in future. Another issue for future investigation relates to the broader conceptualisation of reasons for not foster caring. For example, the reasons used in the current study could be placed into different categories: (1) internal factors relating to the respondents' circumstances (e.g., I am already too busy with my own children); (2) internal factors that make up the respondents' disposition (e.g., I have no interest in children); (3) external factors that reflect the degree of agency about the decision not to foster care (e.g., no one has ever asked me to); or (4) external factors that arise from beliefs about the foster caring situation (e.g., it would negatively impact my own child). While the present work examined differences between groups for each individual reason, future research should consider whether there is a difference in the patterning of response by reason type between market segments, and how broader response patterns, if found, would inform the approach strategies used by foster care agencies to attract potential carers.
Finally, to extend our understanding of motivations for foster caring, future research would investigate the relationship between carer motivations and outcomes in foster care. This information would enable agencies to: (1) find out whether individuals with motivations that result in optimal placement outcomes have distinct characteristics and could therefore be targeted by marketing communications; and (2) integrate this information into improved screening and assessment practices after initial contact has been made with the agency. 
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